The main goal of the project

The overall goal of this project is to decrease the negative impact of aquaculture and
fishery industry on the environment in Armenia and Ukraine through the designing
and development of Master's degree programs in aquaculture and fisheries, that is
benchmarked to high-quality similar programs in Europe and responsive to national
and regional needs, and strengthening the university-enterprise-research cooperation
(concept “from education to ecology”).

AFISHE project will create a network between Armenia, Ukraine and EU partner
countries in the fields of aquaculture and fisheries. This network will serve as a platform
for the implementation of joint educational and research activities with the purpose of
promoting the best ecology-based approaches and activities in these fields in line with
UN SDG goals and EU Green Deal.

AFISHE project will strengthen university-enterprises cooperation resulting in the
implementation of research-based and ecology-based operations and increasing
operational effectiveness of aquaculture and fishery enterprises.

The main activities of the project are the creation and development of Master's degree
study programs with all supporting materials, the establishment of laboratories, and the
training of teaching and non-teaching staff of Armenia and Ukraine.

The main results of the project are:
O 3 new and updated Master’s degree programs in Armenia and Ukraine,
O teaching and learning materials,
O modernized infrastructure and well-trained teaching and non-teaching staff,
o

as well as a network, established between HEls and the labor market, who will
contribute to education and retraining of needed specialists in Armenia and Ukraine.

During the implementation of the project 44 teaching staff, 8 non-teaching staff, and each
year about 25 Master's students will benefit. Due to this project, a sustainable network will
be created between Armenian, Ukrainian, EU universities and the labor market, which will
act jointly on behalf of sustainable environment.

Specific objectives of the Project

The broad goal will be achieved by developing and implementation of the following
specific objectives in AM and UKR participating HEls. The specific objectives are combined
into 3 main groups:
1. Curricula designing and development:
1.1. Designing and development of curricula and learning outcomes for a Master’s
degree program in aquaculture and fisheries according to the requirements of
business and modern society, the newest standards of HE and the NQF.

1.2. Designing and development of modules for the new designed Curricula
according to worked out learning outcomes.

1.3. Designing and development of teaching and learning materials according to
newly developed modules and Curricula.
2. Creation of a conducive academic environment, development of human
resources
2.1. Establishment of labs with modern equipment (hardware) and software to
build and modernize the academic environment as a platform for training and
retraining, PhD, LLL.
2.2. Training of the staff on new modules, that are part of the Master's degree
curricula.

2.3. Training and education of the staff on how to operate in the new established
laboratories.

3. Establishment of a sustainable network for joint activities in aquaculture
and fisheries

3.1. Creation of sustainable network between participating universities as well as
close links with local aquaculture and fishing businesses to implement joint
activities and solve the current ecological issues.

32. To set the groundwork among participating universities for future
implementation of Joint/Double Master’s Degree education in aquaculture
and fishery.

The project activities are grouped in seven work packages

WP1 - Project management and coordination

Project management carries out all activities related to the coordination and management
of the Project. Management, coordination and administration tasks ensure that the project
activities are delivered according to the plan and budget in each country and in project
level. The main applicant — ANAU is the lead of this WP.

WP2 - Preparation

Benchmarking of curricula and studying programs, designing and development of new
LOs and Modules on aquaculture and fishery will be implemented in the frame of WP2.
This WP is a base for WP3 and especially for WP5.

WP3 - Development of human resources

This WP is devoted to strengthen and development oh human resources. Three types of
trainings will be realized: a) training of teaching staff on new modules in EU universities;
b) training of teaching staff on student-centered education, interactive methods and
practice-based education at AM and UKR universities; c) training of non-teaching staff on
how to operate the new established laboratories.

WP4 - Development of infrastructure

This WP is devoted to the development of laboratory infrastructure in AM and UKR
universities. Purchasing, installation and usage of equipment are the main activities of
WP4.

WP5 - Development of capacities

This WP is one of the biggest WPs of the project. The main activities and tasks are: creation
and development of teaching and learning materials based on newly developed modules;
approval of revised curricula by the universities and state authorities of AM and UKR, and
accreditation/licensing of them piloting of new Master's Degree program.

WP6 - Quality assurance

To ensure transparency of activities and role balance in the project, WP 5 is managed by
another partner (SUA) rather than coordinator ANAU. QAT is responsible for internal quality
assurance. In addition, external administrative and financial experts will contribute to the
evaluation and ensuring the quality of the project.

WP7 - Impact and dissemination

All activities, mentioned in WP7 ensure the transparency of the program, the awareness
of the final results and process to external and internal stakeholders. In the frame of WP7
a network between AM, UKR, EU universities and labor market will be created which will
ensure the sustainability of the project.

Associated partners

Armenia
O Ministry of Education, Science, Culture and Sports of the Republic of Armenia
O Ministry of Economy of the Republic of Armenia
O ,Sevani Ishkhan" CJSC

Ukraine
O Private enterprise FOP,Panchyshnyi Mykhailo Oleksiiovych”
O Private enterprise FOP Vasylenko Roman Anatoliiovych”

O State Agency for Land Reclamation and Fisheries of Ukraine under the Ministry
of Agrarian Policy and Food of Ukraine
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Celkovym cielom tohto projektu je zniZit negativny vplyv akvakultiry a rybného
hospodarstva na zivotné prostredie v Arménsku a na Ukrajine prostrednictvom
navrhu a vyvoja magisterskych studijnych programov v oblasti akvakultiry a rybného
hospodarstva, ktoré budd porovnatelné s vysoko kvalitnymi programami v Eurépe a budu
reagovat na narodné a regiondlne potreby a posilnia spolupracu medzi univerzitami,
podnikmi a vyskumom (koncept “od vzdelavania k ekoldgii”).

AFISHE projekt vytvori siet medzi Arménskom, Ukrajinou a partnerskymi krajinami
EU v oblasti akvakultry a rybérstva. Tato siet bude sluzit ako platforma na realizaciu
spolo¢nych vzdelavacich a vyskumnych aktivit s ciefom podporovat najlepsie ekologické
pristupy a aktivity v tychto oblastiach v sulade s ciefmi OSN v oblasti trvalo udrzatelného
rozvoja a Zelenou dohodou EU.

AFISHE projekt posilni spoluprdcu medzi univerzitami a podnikmi, ¢o povedie k realizacii
¢innosti zalozenych na vyskume a ekoldgii a k zvySeniu prevadzkovej efektivnosti
podnikov akvakultury a rybného hospodarstva.

Hlavnymi aktivitami projektu su vytvorenie a rozvoj magisterskych studijnych programov
so vietkymi podpornymi materidlmi, zriadenie laboratérii a vzdeldvanie pedagogickych
a nepedagogickych pracovnikov Arménska a Ukrajiny.

Hlavnymi vysledkami projektu budu:

tri nové a aktualizované magisterské studijné programy v Arménsku a na Ukrajine,
vyucbové a studijné materialy,

modernizovana infrastruktdra a dobre vyskoleny pedagogicky a nepedagogicky persondl,

ako aj siet vytvorend medzi vysokoskolskymi institiciami a trhom prace, ktord
prispeje k vzdeldvaniu a rekvalifikicii potrebnych odbornikov v Arménsku
a na Ukrajine.
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Pocas realizacie projektu ho vyuZije 44 pedagogickych zamestnancov, 8 nepedagogickych
zamestnancov a kazdy rok priblizne 25 Studentov magisterského studia. Vdaka tomuto
projektu sa vytvori udrzatelnd siet medzi arménskymi, ukrajinskymi a eurdpskymi
univerzitami a trhom prace, ktoré budu spolo¢ne konat v prospech udrzatelného
zivotného prostredia.

Specifické ciele projektu

Veobecny ciel sa dosiahne vypracovanim a realizaciou tychto Specifickych cielov na
zUG¢astnenych vysokych skoldch AM a UKR. Specifické ciele su rozdelené do troch hlavnych
skupin:

1. Tvorba a rozvoj u¢ebnych osnov

1.1. Névrh a tvorba ucebnych osnov a vysledkov vzdeldvania pre magistersky
studijny program akvakultdra a rybarstvo v stlade s poziadavkami podnikania
a modernej spolo¢nosti, najnovimi standardmi vysokého skolstva a NSP.

1.2. Névrh a tvorba modulov pre novo navrhnuté Studijné programy podla
spracovanych vysledkov vzdelavania.

1.3. Navrhovanie a tvorba u¢ebnych a studijnych materidlov podla novovytvorenych
modulov a u¢ebnych osnov.

2. Vytvaranie priaznivého akademického prostredia, rozvoj ludskych zdrojov

2.1. Zriadenie laboratérii s modernym vybavenim (hardvérom) a softvérom
na budovanie a modernizaciu akademického prostredia ako platformy
pre vzdeldvanie a rekvalifikaciu, PhD,, LLL.

2.2. Skolenie zamestnancov na nové moduly, ktoré su sucastou Studijnych
programov magisterského studia.

2.3. Skolenie a vzdelavanie zamestnancov o tom, ako pracovat v novozriadenych
laboratoriach.

3. Vytvorenie udrzatelnej siete pre spolo¢né ¢innosti v oblasti akvakultury
arybarstva:

3.1. Vytvorenie udrzatelnej siete medzi zGc¢astnenymi univerzitami, ako aj Uzkych
vazieb s miestnymi podnikmi v oblasti akvakultiry a rybolovu s cielom
realizovat spolo¢né aktivity a riesit aktudlne ekologické problémy.

3.2. Vytvorenie zékladov medzi zicastnenymi univerzitami pre buducu realizaciu
spolo¢ného/dvojitého magisterského vzdeldvania v oblasti akvakultiry a rybarstva.

Aktivity projektu su rozdelené do siedmich pracovnych balikov

WP1 - Riadenie a koordinécia projektu

Riadenie projektu vykondva vietky ¢innosti stvisiace s koordinaciou a riadenim projektu.
Ulohy riadenia, koordinacie a administrativy zabezpecujd, aby sa projektové ¢innosti
realizovali v sulade s pldnom a rozpoctom v kazdej krajine a na Urovni projektu. Hlavny
Ziadatel - ANAU je veducim tohto pracovného balika.

WP2 - Priprava

V rdmci WP2 sa bude realizovat porovnavanie u¢ebnych planov a studijnych programov,
navrhovanie a vyvoj novych LO a modulov o akvakultire a rybolove. Tento WP je zakladom
pre WP3 a najma pre WP5.

WP3 - Rozvoj ludskych zdrojov

Tento WP je venovany posilneniu a rozvoju fudskych zdrojov. Budu sa realizovat tri typy
skolenf: a) skolenie pedagogickych pracovnikov o novych moduloch na univerzitdch
EU; b) skolenie pedagogickych pracovnikov o vzdeldvani zameranom na $tudentov,
interaktivnych metédach a vzdeldvani zalozenom na praxi na univerzitich AM a UKR;
c) skolenie nepedagogickych pracovnikov o tom, ako prevadzkovat novozriadené
laboratoria.

WP4 - Rozvoj infrastruktury

Tento WP sa venuje rozvoju laboratérnej infrastruktdry na univerzitdch AM a UKR. Nakup,
instaldcia a pouzivanie zariadenf s hlavnymi ¢innostami WP4.

WP5 - Rozvoj kapacit

Tento WP je jednym z najvacsich WP projektu. Hlavnymi aktivitami a Glohami su: tvorba
a vyvoj ucebnych a vzdeldvacich materidlov na zdklade novo vyvinutych modulov;
schvalenie revidovanych studijnych programov univerzitami a statnymi orgdnmi AM a UKR
a ich akreditacia/licencovanie, pilotovanie nového magisterského studijného programu.

WP6 - Zabezpecenie kvality

V zdujme zabezpecenia transparentnosti ¢innosti a vyvézenosti Uloh v projekte riadi WP5
iny partner (SUA), a nie koordinator ANAU. QAT je zodpovedny za interné zabezpecenie
kvality. Okrem toho sa na hodnotenti a zabezpeceni kvality projektu budu podielat externi
administrativni a finan¢ni experti.

WP 7 - Vplyv a Sirenie informacii

Vsetky ¢innosti uvedené v WP7 zabezpecuju transparentnost programu, informovanost
externych a internych zainteresovanych stran o kone¢nych vysledkoch a procese. V rémci
WP7 sa vytvori siet medzi AM, UKR, univerzitami EU a trhom prace, ktoré zabezpeci
udrzatelnost projektu.

Arménsko
O Ministerstvo skolstva, vedy, kulttry a Sportu Arménskej republiky
O Ministerstvo hospodarstva Arménskej republiky
O ,Sevanilshkhan" CJSC
Ukrajina
O Stkromny podnik FOP ,Panchyshnyi Mykhailo Oleksiiovych”
O Sukromny podnik FOP Vasylenko Roman Anatoliiovych”

O Statna agentura pre melioracie a rybolov Ukrajiny pri Ministerstve agrarnej politiky
a vyzivy Ukrajiny

Zakladné informacie
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