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3arankHa MeTa NPOEKTY NONArac y 3MeHWEHHI HEraTMBHOrO BNANBY
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T'o10BHA MeTa NPOEKT

3araJbHOK METOI0 LbOTO MNPOEKTY € 3MEHIIEeHH HEeraTUBHOTO BIUIMBY
aKBaKyJIbTypU Ta pubajbCTBA Ha JA0OBKULIA y Bipmenil Ta Ykpaini msixom
pO3po6KH Ta PO3BUTKY MaricTepCbKUX MPOrpaM 3 aKBaKyJbTypH Ta pUGaIbCTBa,
AIKi OPIEHTYIOTBCA HAa BUCOKOAKICHI aHasoriyHi nporpamu B €Bpori, BiN0OBiJal0Th
HallioHaJIbLHUM Ta perioHaJbHUM MmoTpe6aM, 3MILHIOIOTh CHiBOpani Mk
YHIBEpCUTETOM, BHPOGHHULTBOM i Haykow (KOHLemNuis «Bixg ocBitTM [0
eKoJI0Tii»).
Mpoext AFISHE cTBOpuTh Mepexy Mix BipmeHiero, YkpaiHolo Ta KpaiHamu-
napTHepamMu €C y cdepax akBaKyJbTypu Ta puGanbcTBa. BoHa ciyryBaTuMe
natgopMolo /1 peasizauii cMiJibHOI OCBITHBOI Ta AOCJIJHUIBKOI AiJBHOCTI 3
MeTO0 MPOCyBaHHS HAaHKpPAIUX eKOJIOTIYHMX MiAXO0ZiB Ta 3aXoAiB y uux cdepax
BifnoBiAHO f0 nised ctasoro po3sutky OOH Ta 3eseHoro kypcy €C.
MpoexT AFISHE nocunuth cniBnpanio Mix yHiBepcUTeTaMM Ta NiANPUEMCTBAMH,
10 Npu3Beje 0 BIPOBa/KEHHS pe3y/bTaTiB HayKOBO-JOC/AIAHHMX €KOJIOTi4HO
OpiEHTOBaHMX poOGIT Ta MiABUIMTL ePeKTHUBHICTH POGOTH MiANPHEMCTB
aKBaKyJIbTypH Ta pU6anbCTBa.
OCHOBHMMHU HamnpsMKaMM JisJIbHOCTI NPOEKTY € CTBOPEHHs Ta po3pobka
MaricTepcbKMX MporpaM HaB4yaHHA 3 YyciMa JONOMDKHUMM MaTepiajaMmuy,
CTBOpEeHHs JlaGopaTopill, HaBYaHHs BUKJIAAALbKOro Ta AOMNOMIXKHOTO IepCOHaLy
Bipmenii Ta Ykpainu.
OCHOBHMMH pe3y/ibTaTaMM NPOEKTY €:

4 TpH HOBI Ta OHOBJIEHI MaricTepchbKi nporpamu y Bipmenii Ta YkpaiHi;

4 MaTepiasu AJil HABYaHHS Ta BUKJ/Ia/JaHHS;

4 MoJlepHi3oBaHa iH$pacTpyKTypa Ta Jo6pe MiroToBJeHHH NejarorivHui Ta

JIOTOMIKHU I nepcoHalt;
4 cTBopeHa Mepexa Mix BH3 Ta puHkoM npaui, sika cnpuATHMe HaBYaHHIO Ta
nepenijrotoBLi HeoOxiJHUX cneljaznicTiB y Bipmenil Ta YkpaiHi.

Mig 4ac peasnisauii NpoeKTy KOPUCTb OTPUMaKOTh 44 BUKJIaAayi, 8 mpauiBHUKIB
HEeBUK/IAJalbKOro CKJIajy Ta ILIOPOKY 6/M3bKO 25 CTyJeHTiB MaricTparypu.
3aBASKM LIbOMY IpPOEKTY OyJe CTBOpeHa CTilika Mepexxa MiX BipMeHCbKHMH,
YKpaiHCbKUMMU, EBPONEHCbKUMHU YHIBEPCUTETAMU Ta PUHKOM INpaly, siKi AiATUMYTb
CHiJIbHO B iHTepecax cTajzoro JoBKIiJLIA.

HKpeTHi 3aBAaHHs [Ipoe

3arajbHa MeTa OyJe JOCATHYTa UUIAXOM PO3POOKM Ta BIPOBAKeHHS
nepesliYeHNX HUXKYe KOHKPETHHX 3aBJaHb 3aKJaJaMU BHMIIOI OCBiTH, AKi 6epyThb
ydacTb y nporpami 3 Bipmenii Ta Ykpainu. KoHkpeTHi 3aBjjaHHs1 06'ejHaHi B 3
OCHOBHI rpynu:

1. [IpoeKkTyBaHH:A Ta po3po6Ka OCBITHIX mporpam

1.1. IpoekTyBaHHS Ta pO3po6GKa OCBITHIX mporpaM i MporpaMHUX pe3yJbTaTiB
HaBYaHHS /Ui MaricTepcbKoi NporpaMM 3 aKBaKyJbTYpH Ta pubasbcTBa
BiZIMOBiZAHO J10 BUMOr 6i3Hecy Ta Cy4acHOro CyCHiJbCTBA, HOBITHIX CTaHAApTiB
BMLIOI OCBITH Ta HaLliOHAJIbHOT paMKH KBaJtidikawii.

1.2. [IpoekTyBaHHS Ta po3po6Ka MOJYIiB /I HOBUX OCBITHIX Mporpam BiANOBiJHO
10 BUNPALIOBAHUX Pe3yJIbTaTiB HAaBYaHHSL.

1.3. IlpoekTyBaHHs Ta po3po6Ka HaBYaJbHO-METOJUYHUX MarepianiB 3rifHo
HOBMX MO/JIyJIiB Ta OCBITHiX mporpam.

2. CTBOpeHHS CHIPHUAT/INBOTO aKaJAeMi4YHOro CcepeAOBHINA, PO3BHUTOK
JII0ACBKHMX pecypciB

2.1. CrBopeHHs Ja6opaTopii i3 cy4acHMM o6siajHaHHAM (amapaTHUM
3a6e3nedyeHHAM) Ta IPOrpaMHUM 3a6e3edeHHM Ji/1g po36yA0BH Ta MoAepHisarii
aKa/leMi4HOTro cepefoBHINA SIK IVIATPOPMU JJisl MiTOTOBKH Ta HepemifroTOBKU
daxiBuis, gokTopiB disocodii (PhD), 3ab6e3neyeHHs cucTreMu HelepepBHOI OCBiTH
«HABYAHHS NPOTATOM BCbOTO KUTTSI».

2.2. HaB4aHH# nepcoHasly HOBUM MOAYJISIM, SIKi BXOJATb JJ0 CKJIaJly Maricrepcbkol
NporpaMH.

2.3. OcBiTa Ta TpeHiHTH epcoHay poGOTi B HOBOCTBOPEHHUX J1a6OpaTopisX.

3. CrBopeHHsd cTaJoi Mepexi aaa cmisbHOI AisibHOCTI B raiaysi
AKBaKyJ/IbTypH Ta pu6GaibCTBa

3.1. CTBOpeHHA cTasol Mepexi MiX yHiBepcHTeTaMH-y4aCHHKaMH, a TaKoX TicHi

3B’A3KM 3 MICLleBUMHM NiANPUEMCTBAMU aKBaKyJbTypu Ta pubanbcTBa s
3/iiCHEeHHs CHIJIbHUX 3aX0/{iB Ta BUPilleHHs OTOYHUX €KOJIOTIYHUX TPoGJIeM.

3.2. Cepes yHiBepCHUTETIB-y4aCHHUKIB 3aK/JaCTH OCHOBY JJsi MaHOGyTHbOTO
BIPOBA/PKEHHs1 CHiJIbHOI/NOABIMHOI MaricTepcbkoi OCBITH 3 aKBaKyJbTYpU Ta
PUGHOTrO MPOMHUCIY.

JlisIbHICTB 3rpynoBaHa B CiM po604YMX IAKETIB

PII1 - YnpaB/iHHA Ta KOOPAUHALiS NPOEKTY

YnpaB/iHHSI TPOEKTOM 3/iHCHIOE BCIO Ais/IbHICTb, OB'SI3aHY 3 KOOPJAWHALIEI Ta
MeHeJ)KMEeHTOM  TNPOEKTY. 3aBJaHHA 3 yNpaBJjiHHA, KOOpAMHaUii Ta
aAMiHiCTpyBaHHS 3a6e3MevyloTh BUKOHAHHS NMPOEKTHOI Ais/IbHOCTI BiAMOBiJHO
[0 IJIaHy Ta OIOJPKeTYy B KOXXHIM KpaiHi Ta Ha piBHI npoekty. KepiBHUKOM L€l
po6oyoi rpynu € rojIOBHUHM 3asiBHUK - BipMeHcbkuil HauioHanbHUH arpapHui
yHiBepcuteT (ANAU).

PII2 - MlizroToBKa

MopiBHANBHUHA  aHa/li3 HaBYaJbHUX IUIAHIB Ta HaBYaJbHUX Iporpam,
MPOEKTYBAHHs Ta pO3pO6Ka HOBUX OCBITHIX IPOTrpaM Ta MOJYJIiB 3 aKBAKyJIbTYPU
Ta pubanbcTBa Gyse peasnizoBaHo B pamkax PII2. lleit PII € ocHoBoro pas PII3 i,
oco6JiuBo, aJs1 PII5.

PII3 - PO3BUTOK JIIOJCbKUX PeCypCiB

Le#t PIl mpucBsueHW# 3MilJHEHHI0O Ta PO3BUTKY JIOJCbKHX pecypciB. Byne
peasi3oBaHO TPU BU/IM TPEHIHTiB: a) HABYAaHHSA BUKJIAZALbKOr0 CKJIa/Jy 3a HOBUMHU
MoAysnsMM B yHiBepcuTerax €C; 6) miAroToBKka BHKJ/IAAALBKOTO CKJIALY
CTY/IeHTOOPIEHTOBAHOI OCBITH, iIHTEPAaKTUBHUX METO/IB Ta MPAaKTHUYHOI OCBITH B
yHiBepcuTeTax Bipmenii Ta YkpaiHu; c) HaBYaHHS HemeAaroriyHoOro MnepcoHasy
PoGOTi y HOBOCTBOPEHHX JIab0PaTOPifX.

PI14 - Po3BUTOK iHppacTpyKTypH

Lle#t PI1 npucBsiueHUH po3BUTKY J1abopaTopHOi iHGpacTpyKTypH B yHiBepcUTeTax
Bipmenii Ta Ykpainu. [Ipui6aHHs, BCTaHOBJIEHHS] Ta BAKOPUCTAHHS 00J1a/JHAHHSA €
OCHOBHMMH BUJIaMU JlistibHOCTI PI14.

PII5 - PO3BUTOK NMOTEHLia1y

Lle# PII € oHUM i3 HalGinbKX Yy IPo€eKTi. OCHOBHI BUJU Aisl/IbHOCTI Ta 3aBJAaHHS
TakKi: CTBOpeHHsi Ta pPO3pO6Ka HaBYaJbHO-METOAMYHUX MaTepialiB Ha OCHOBI
HOBHX PO3pO6JIEHUX MOAYJIIB; 3aTBEP/KEHHS NeperyIsHYyTUX HaBYa/IbHUX ILJIAHIB
yHiBepcUTeTaMM Ta JepXaBHMMHU opraHamu Bipmenii Ta  Ykpainm,
aKpeauTalisi/nilleH3yBaHHA MiJOTHOrO BHPOBA/KEHHS HOBOI MaricTepcbKoi
MporpamH.

PI16 - 3a6e3nevyeHHs AKOCTi

Jlns 3ab6e3neyeHHst Npo30pocTi JisibHOCTI Ta GasaHcy poJsied y npoekti, PII5
yNpaBJfETbCA IHIIMM napTHepoM - C/I0BalbKHUM  CiIbCbKOrOCNOAapChbKHUM
yHiBepcutetoM B HiTpi (SUA), a He xoopaunatopoM ANAU. TecTyBaHHSA SIKOCTi
(QAT) BignoBizae 3a BHyTpiliHe 3abe3neuyeHHst sikocti. KpiM Toro, 30BHiwHIi
aaMiHicTpaTUBHI Ta GiHAHCOBI eKCEepPTH CIPUSATUMYTh OLiHII Ta 3a6e3Nne4YeHHI0
SIKOCTI IPOEKTY.

PI17 - BiuIMB i pO3MOBCIOJ)KEHHA

Yci 3axoau, 3ragani B PI17, 3a6e3nevyoTh Npo3opicTb NporpaMmy, iHGopMyBaHHS
30BHIIIHIX i BHYTPIilIHIX 3allikaBJIeHUX CTOPIH NMpPO KiHLeBi pe3y/bTaTH Ta Npoliec.
Y pamkax PII7 Gyze cTBopeHO Mepexy Mix yHiBepcuTeTamMu BipMmeHil Ta Ykpainy,
€C Ta pYHKOM Ipaly, 1110 3a6e3Me4YUThb CTANICTb POEKTY.

Bipmenis
4 MiHicTepcTBO OCBiTH, HAyKH, KyJbTYypH i cnopTy Pecny6.1iku Bipmenis
4 MiHicTepcTBOo ekoHoMiku Pecry6aiku Bipmenis
4 3AT «CeBaHi lmxan».
Ykpaina
¢ /lep>xaBHe areHTCTBO MeJliopanii Ta pHOGHOro rocrnojapcTBa YKpaiHM NpH
MinicTepcTBi arpapHoi NOJIITUKY Ta IPOJ0BOJILCTBA Y KpaiHU
+ IIIT ®OII "Manuunranit Muxaino OnekcifioBuy”
# IIIT ®OII "Bacusenko PomMan AHartosiioBuy”
OcHoBHa iHdopmMalisa
TpuBanicTb NpoexTy: 36 MicaLiB
3arasbHuii 610pxKeT: 697 090,00 €BpO
Konkypc: ERASMUS-EDU-2022-CBHE
Tema: ERASMUS-EDU-2022-CBHE-STRAND-2
Tun akuii: ERASMUS-LS



The main goal of the project

The overall goal of this project is to decrease the negative impact of aquaculture
and fishery industry on the environment in Armenia and Ukraine through the
designing and development of Master’s degree programs in aquaculture and
fisheries, that is benchmarked to high-quality similar programs in Europe and
responsive to national and regional needs, and strengthening the university-
enterprise-research cooperation (concept “from education to ecology”).
AFISHE project will create a network between Armenia, Ukraine and EU partner
countries in the fields of aquaculture and fisheries. This network will serve as a
platform for the implementation of joint educational and research activities with
the purpose of promoting the best ecology-based approaches and activities in these
fields in line with UN SDG goals and EU Green Deal.
AFISHE project will strengthen university-enterprises cooperation resulting in the
implementation of research-based and ecology-based operations and increasing
operational effectiveness of aquaculture and fishery enterprises.
The main activities of the project are the creation and development of Master’s
degree study programs with all supporting materials, the establishment of
laboratories, and the training of teaching and non-teaching staff of Armenia and
Ukraine.
The main results of the project are:

4 3 new and updated Master’s degree programs in Armenia and Ukraine,

¢ teaching and learning materials,

¢ modernized infrastructure and well-trained teaching and non-teaching staff,

+ as well as a network, established between HEIs and the labor market, who will

contribute to education and retraining of needed specialists in Armenia and
Ukraine.

During the implementation of the project 44 teaching staff, 8 non-teaching staff,
and each year about 25 Master’s students will benefit. Due to this project, a
sustainable network will be created between Armenian, Ukrainian, EU universities
and the labor market, which will act jointly on behalf of sustainable environment.

Specific objectives of the Project

The broad goal will be achieved by developing and implementation of the following
specific objectives in AM and UKR participating HEIs. The specific objectives are
combined into 3 main groups:

1. Curricula designing and development

1.1. Designing and development of curricula and learning outcomes for a Master’s
degree program in aquaculture and fisheries according to the requirements of
business and modern society, the newest standards of HE and the NQF.

1.2. Designing and development of modules for the new designed Curricula
according to worked out learning outcomes.

1.3. Designing and development of teaching and learning materials according to
newly developed modules and Curricula.

2. Creation of a conducive academic environment, development of human
resources

2.1. Establishment of labs with modern equipment (hardware) and software to
build and modernize the academic environment as a platform for training and
retraining, PhD, LLL.

2.2. Training of the staff on new modules, that are part of the Master’s degree
curricula.

2.3. Training and education of the staff on how to operate in the new established
laboratories.

3. Establishment of a sustainable network for joint activities in aquaculture
and fisheries

3.1. Creation of sustainable network between participating universities as well as
close links with local aquaculture and fishing businesses to implement joint
activities and solve the current ecological issues.

3.2. To set the groundwork among participating universities for future

implementation of Joint/Double Master’s Degree education in aquaculture and
fishery.

The project activities are grouped in seven work

WP1 - Project management and coordination

Project management carries out all activities related to the coordination and
management of the Project. Management, coordination and administration tasks
ensure that the project activities are delivered according to the plan and budget in
each country and in project level. The main applicant - ANAU is the lead of this WP.

WP2 - Preparation

Benchmarking of curricula and studying programs, designing and development of
new LOs and Modules on aquaculture and fishery will be implemented in the frame
of WP2. This WP is a base for WP3 and especially for WP5.

WP3 - Development of human resources

This WP is devoted to strengthen and development oh human resources. Three
types of trainings will be realized: a) training of teaching staff on new modules in
EU universities; b) training of teaching staff on student-centered education,
interactive methods and practice-based education at AM and UKR universities; c)
training of non-teaching staff on how to operate the new established laboratories.

WP4 - Development of infrastructure

This WP is devoted to the development of laboratory infrastructure in AM and UKR
universities. Purchasing, installation and usage of equipment are the main activities
of WP4.

WP5 - Development of capacities

This WP is one of the biggest WPs of the project. The main activities and tasks are:
creation and development of teaching and learning materials based on newly
developed modules; approval of revised curricula by the universities and state
authorities of AM and UKR, and accreditation/licensing of them piloting of new
Master’s Degree program.

WP6 - Quality assurance

To ensure transparency of activities and role balance in the project, WP 5 is
managed by another partner (SUA) rather than coordinator ANAU. QAT is
responsible for internal quality assurance. In addition, external administrative and
financial experts will contribute to the evaluation and ensuring the quality of the
project.

WP7 - Impact and dissemination

All activities, mentioned in WP7 ensure the transparency of the program, the
awareness of the final results and process to external and internal stakeholders. In
the frame of WP7 a network between AM, UKR, EU universities and labor market
will be created which will ensure the sustainability of the project.

Associated partners

Armenia
4 Ministry of Education, Science, Culture and Sports of the Republic of Armenia
4 Ministry of Economy of the Republic of Armenia
4 "Sevani Ishkhan" CJSC

UKraine
# Private enterprise FOP "Panchyshnyi Mykhailo Oleksiiovych"
¢ Private enterprise FOP "Vasylenko Roman Anatoliiovych”
¢ State Agency for Land Reclamation and Fisheries of Ukraine under the
Ministry of Agrarian Policy and Food of Ukraine

Basic information

Duration of the Project: 36 months

Total budget: 697,090.00 €

Call: ERASMUS-EDU-2022-CBHE

Topic: ERASMUS-EDU-2022-CBHE-STRAND-2
Type of action: ERASMUS-LS
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Development of Aquaculture and Fisheries
Education for Green Deal in Armenia and Ukraine:
FROM EDUCATION TO ECOLOGY

Project number: 101082557

AFISHE

The overall goal of this project is to decrease the negative impact of aquaculture and fishery
industry on the environment in Armenia and Ukraine through the designing and development
of Master’s degree programs in ag lture and fisheries, that is b ked to high-
quality similar programs in Europe and responsive to national and regional needs, and
strengthening the university-enterprise-research cooperation
{ pt “from education to qy”).
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